Welcome to the AGM for the Clyde Tennis club for the 2025/26 season.
Thanks to those who have helped out during the year.  Even though we seem to be cruising along there always seems to be things that need to get done such as toilet leaks, fence breakages, lighting issues and the like.
The last year saw a few events occur with a visit to Wanaka for a game against them.  We found that pretty hard going with a good standard of tennis.  We also hosted a crew from Oamaru with a lot of mixed games occurring to even out the competition.    Then there was the Mike Kerr Memorial tournament in January and we had a good hot day for that with a good turnout of teams.  It is great to organise and support events such as these as it gives the club a heart and a focus for the members.
Our club coaching has continued on with Wally working away with his team on Saturdays and in schools during the week.  This is very important to encourage those kids that may not be in mainstream sports to give tennis a try.  Wally has been having steady number for coaching and has also has some senior members getting support.  We need to try and get to the point where there is a pathway for young people playing the sport with some type of junior schools competition and then the ability to play at higher levels.  If there is no pathway and something to aspire to then young people who want to be a bit more serious will not have a path to follow and develop.   As previously agreed the club has continued to subsidise the coaching to ensure easy access for families.
We have also had seniors playing at representative level with John and Sarah helping out the Southern Lakes teams at various masters or veterans events this past year. 
Financially the year has been good for the club with our original $1.2m donation now valued at $1.56m and steadily growing with a return at near 9%.  While our operational expenditure has another small deficit the committee have made a conscious decision to subsidise the coaching work to try and encourage young people into the sport and Wally’s aspiration to work with schools to push the sport out into the community.
The revamp of the clubrooms has progressed and we are at build stage as evidenced by the fact we are holding our AGM at an alternate venue.    We got final plans done by Residential Design Ltd -Steve OCallaghan of Cromwell.  We also got fire designs and building consent all completed so that the builder did not have to worry about this aspect of the work.    Total costs to get to build stage incl tendering the work was $24k.  Three builders were approached for pricing and after assessment of prices and experience by the building committee and then the full committee we committed to Glen Gray of G & D Builders.  
Committed cost for this building work is just on $320k and was the lowest price out of the three tenders.  We have pulled funding from our term investments to cover the build costs and quite conveniently this does not quite use up the interest return we have had on the funds while invested over the last three years.  To date we have not had to touch the capital amount invested.
We will watch the redevelopment work with interest and completion is meant to be the end of October/early November as we have tried to miss having the clubrooms in pieces over the holiday break when use is high.  Next years AGM we will be able to celebrate this in our revamped premises.
Many thanks to the committee over the last year as we have worked our way through a few issues and to Mal,  Tony and Muzz for keeping things ticking over with the financial, secretarial work and the day to day repairs and maintenance.
Many thanks to Linda Chubb who has indicted that she is standing down after many years on the committee and being the former treasurer.  
Finally after four years as chair I am happy to stand down from the role but remain on the committee if there is anyone wanting to pick up the role for the coming year as I feel we now have the building at a good point where I can see completion of this long standing project.

All the best for the coming year.

Regards

Mat
Chairperson
20/09/2026



